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Women's ready-to-wear clothing brand

APPROACH

Understand: Insight data on current sales
pressure:

- state of play / performance measurement
- impacts on customer behavioral KPIs and
customer value

Test: A/B test approach and measurements
Deploy: Implementation of the rules learned

from the lessons learned in the campaign
management tool

TARGETS

Adapt commercial pressure according
to customer profile

Short term: measure the impact of sales
pressure on customer behavior (opens,
clicks, unsubscribes)

Long term: identify the effects of sales
pressure on customer value

Determine the right number of contacts
according to profiles
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Develop customer
value by adapting
commercial pressure

CHALLENGES

Have the right KPIs to monitor the
impact of communication plans

Confirm or invalidate beliefs
Retrieve and quality control data

Disseminate information and
implement rules in the tools
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