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Dashboard &
RFID analysis
Men's ready-to-wear clothing brand

CONTEXT CHALLENGES

APPROACH
INSIGHTS & VALUES

Deployment of an RFID system to :

Improve the management and 
traceability of store/warehouse stocks

Simplify store processes such as 
inventories or cash collection

Offer customers new services such as 
online consultation of store stocks in 
real time

Main project issues :

Estimate the business benefits 
brought by the implementation of 
RFID

Monitor the adoption of the new RFID 
processes by the store and warehouse 
teams

To accompany the changeover 
between the old stock system and the 
new one with RFID

Measure the evolution of KPIs impacted by 
RFID such as the reduction of lost sales

Create dashboards for network and store 
managers to drive the adoption of new RFID 
business processes

Analyze and explain the stock differences 
between the old and new system now based 
on RFID counts

Measurement and 
optimization of ROI 

generated by the 
RFID system, 

globally & per store

Accelerate RFID 
adoption in stores and 

warehouses with 
individually coached 

teams

Reduced 
changeover time 
between the old 
and new systems



                        
        

                

                

        
        

        

Up to

99%
Stock Accuracy

Project Risk

2X
lower

Change Management

3X
faster

100M
of stock movements per year

3
Data domains 330

Number of target users

6 months
Project Time

Stocks
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