SUPPLY & STORE

Store Identity

Stock reallocation
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APPROACH

Clustering of stores on a multi-criteria basis
(sales performance, customers, collections,
competition, catchment area, etc.)

Identify the discriminating criteria of each
cluster to define a profile

Deployment and measurement of use cases
on a set of pilot stores

CONTEXT / TARGET CHALLENGES

Clustering of stores for : Main project issues:

Avoid stock-outs

Adapt the quantities to be
implemented according to the
collection and the stores

stores
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e-commerce to improve the flow rate of
product
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Expand the study spectrum Enhance the stocks of
of the implantation "flagship" stores on
quantities according to "essential" products when
new criteria (degree of the competitive context is
fashion, customer profile, strong to avoid stock-outs
catchment area ...

Confirming/affirming "beliefs”

Optimize the collections of "atypical"

Identify use cases and their
Harnessing the potential of deployment

a0

Reallocate stocks of
"ephemeral" products
according to their best

sales potential (including
e-commerce)
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environment, by deepening our thoughts on products..). We also confirmed some of our

’ “Store identity allowed Grain de malice to refine its analysis of its omnichannel stock
Technologies g allocation by broadening its spectrum of actions (by including the customer axis, store
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strong convictions within the company, such as putting 100% of the offer width in 100% of

s Google
tallef @ BngSery
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David Baillier

Supply Chain Director

This project has been very important for us to keep moving forwar !I"

at Grain de Malice



